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Abstract

Iran-U.S. relations have consistently ranked among the most complex and contentious
domains of international politics. This study aims to conduct a foresight analysis of the
political crisis between the two states, with a particular focus on Donald Trump's second
presidential term, and to identify the plausible scenarios that lie ahead. Drawing on the Global
Business Network (GBN) scenario-building method and John Mearsheimer's theoretical
framework of offensive realism, the article analyzes this crisis. During the data-collection
phase, a preliminary set of fifteen key drivers was identified through a systematic review of
documents, peer-reviewed scholarly articles, and strategic reports published by think tanks.
Subsequently, by employing qualitative cross-impact analysis, two pivotal uncertainties—
namely, the U.S. strategic approach and Iran's reactive behavior—were selected as the
principal axes around which the scenarios were constructed. Based on the combination of the
possible states of these two uncertainties within a 2x2 matrix, four distinct scenarios were
developed and narrated: a limited nuclear agreement; a comprehensive agreement and
normalization of relations; the collapse of negotiations and a U.S. military strike; and a
strategic and protracted stalemate. The findings, analyzed through the four core assumptions
of anarchy, offensive capability, uncertainty about intentions, and the primacy of survival,
indicate that the limited nuclear agreement scenario—owing to its creation of a rational cost—
benefit balance for both actors—constitutes the most probable trajectory of the current crisis.
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