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Centered Approach

Abstract

With the accelerating adoption of artificial intelligence in education,
the development of future scenarios is essential for guiding policy-
making and designing interventions. The present research aimed to
formulate future scenarios for artificial intelligence in education.
This study was conducted using a futures research approach within
the framework of matrix scenario writing and was based on a
systematic review of the scientific literature and policy documents
related to artificial intelligence in education. Content analysis was
applied to the compiled textual corpus to extract strategic themes that
significantly influence the future of this field. Four overarching
themes were identified: “data governance and infrastructure”,
“educational design and the role of teachers or educators”, “ethics,
equity, and transparency”, and “innovation ecosystem and
technological maturity”. Based on these, a 2x2 matrix scenario
(horizontal axis: maturity of data governance; vertical axis: maturity
of educational design) was designed, and four scenarios were
developed: “balanced growth”, “technology-driven without
governance”, “governance without educational design”, and
“stalemate or stagnation”, Transition to the desired scenario requires
the simultaneous investment in data governance, teacher and
educator empowerment, and ethical-evaluation
frameworks.
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