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Ecosystem

Abstract

The rapid development of emerging technologies, the expansion of
social networks, advances in artificial intelligence, and changes in
media consumption patterns have exposed Iran’s news ecosystem to
structural transformations and considerable uncertainties in the
production, distribution, and consumption of news. This study aims
to identify the key drivers shaping the future of Iran’s news
ecosystem and to develop compatible scenarios through the horizon
of 2036 SH. In terms of purpose, the study is applied, while its nature
is exploratory—analytical, and it adopts a futures studies approach. In
the first stage, influential factors and trends were identified through
document analysis and semi-structured interviews with 21 experts
and were organized using thematic analysis. Subsequently, a fuzzy
Delphi questionnaire was administered to 25 experts over three
rounds to refine and prioritize the identified factors. In the scenario-
building stage, the selected factors were examined through cross-
impact analysis using Scenario Wizard software. According to the
reported analysis, 17 initial scenario combinations were assessed,
and eight compatible scenarios remained after the compatibility
evaluation. Of these eight scenarios, two distinct narratives, entitled
“Smart Coexistence Ecosystem” and “Social Media Dominance,”
were selected for detailed analysis, while the other six remained
within the set of compatible scenarios. The selection of these two
narratives does not imply that their statistical probabilities of
occurrence have been calculated or that their desirability has been
definitively established. Furthermore, compatibility and persistence
indices, subject to verification against the original calculations,
should be interpreted solely as technical indicators of scenario
analysis. The findings indicate that the future of news will be shaped
by the interaction of technological drivers, audience behavior, media
economics, human resources, and policymaking. Accordingly,
media organizations’ preparedness depends on organizational
adaptability, the responsible use of artificial intelligence,
transparency, and adherence to professional standards.
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