Strategic Management & Futures Studies
Vol. 8, No. 2, Autumn & Winter 2025-2026

pp. 1-22

Publisher: Toloue Mehr University
http://journal.tolouemehr.ac.ir/

Artificial Intelligence and the Future of Sport Management in
Iran: A Systematic Review of Research Trends, Opportunities,

Article Type:
Research Article

Mobina Rezaloo™
Corresponding Author, M.Sc.
Student in Sports Management,
Shahid Rajaee University, Tehran,
Iran.

Email: mobina.rzI7478 @gmail.com

Nazila Khiabanchian?

Assistant Professor, Department of
Physical Education, Faculty of
Physical Education and Behavioral
Sciences, Nasibeh University, Tehran,
Iran.

Email: mis.khiabanchian@yahoo.com

Hadis Jahantigh?®

B.A. in Physical Education, Physical
Education Teacher, Tehran Province,
Tehran, Iran.

Email: hadis.jhantigh@gmail.com

Received: February 7, 2026
Revised: April 28,2026
Accepted: June 8, 2026

and Challenges

Abstract

The present study aimed to map the state and trajectory of research
on artificial intelligence (Al) in Iranian sport management, identify
the opportunities, challenges, and gaps reported in the literature, and
extract future research and policy priorities. By synthesizing the
available evidence, this article seeks to provide a basis for evidence-
informed foresight. A systematic review was conducted using
qualitative thematic synthesis in accordance with the PRISMA 2020
statement. Searches were performed in August 2026 for the years
2020-2026 across seven sources: Google Scholar, Scopus, Web of
Science, Science Direct, PubMed, ERIC, and Research Gate. Of the
31 records identified, 8 duplicates were removed, 23 records were
screened, and 13 studies were ultimately included in the synthesis.
Data were coded using directed content analysis and thematic
synthesis. The studies were organized into four layers:
"Application”, "Adoption and Organizational Capability", "Decision
and Strategy", and "Governance and Organizational Redesign", The
identified opportunities included data-driven decision-making,
strategic and talent management, resource and service optimization,
and innovation and media. The principal challenges encompassed
data quality, infrastructure, human skills, organizational resistance,
privacy, algorithmic bias, and ambiguity of accountability. Most of
the evidence derived from qualitative, survey-based, or modeling
studies, and no longitudinal or interventional studies were identified.
The domestic literature has shifted from the question "What can
technology do?" toward the question "How should the organization
be prepared and responsive?"; however, the available evidence is
insufficient to substantiate the actual and long-term effects of Al on
the performance of sport organizations.
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