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Abstract

Article Type:

Research Article Succession planning in public organizations needs to be redesigned

in response to the retirement of experienced employees, generational
Saeed Basharati Kivi changes in the workforce, digital transformation, and evolving
Qsjriztaef‘;z;‘:ff?;nzeﬁzg:“em of | competency requirements. This study aims to analyze the factors
Umvefsity’ fehr;,n, iran. shaplng. succession planning and propose a conpeptual frame_zwork
Email: besharatis55b@pnu.ac.ir emphasizing knowledge transfer and human capital preservation. It
adopts a qualitative, analytical-integrative review of literature on
succession planning, talent management, knowledge management,
intergenerational knowledge transfer, and digital transformation.
Relevant concepts and findings were organized through thematic
analysis. The synthesis identifies five dimensions affecting
succession planning: generational, technological, knowledge-
related, human, and organizational. Key challenges include the loss
of tacit knowledge, digital and competency gaps, weak
intergenerational trust, inadequate talent data, and algorithmic bias.
A four-layer conceptual framework comprising identification,
development, transfer, and sustainability is proposed. The
framework positions succession planning as a strategic capability for
retaining knowledge, developing competencies, and maintaining
organizational continuity. As a conceptual study, the framework
requires empirical validation in public organizations.
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