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Abstract

Strategic planning in universities is of particular importance as a
fundamental tool for achieving educational, research, and
technological objectives. This study examines the extent to which
the strategic plans of universities in Qom Province align with the
Sixth and Seventh Development Plans. The aim of this research is to
evaluate the alignment of universities' strategic plans with these
documents across various dimensions, including education,
research, technology, and human resource development. This
research was conducted using a descriptive-analytical method
employing content analysis, and its research population consists of
the strategic documents of universities in Qom Province. Purposeful
sampling was employed, and the strategic documents of four
universities were examined: The Collage of Farabi in University of
Tehran, the Qom Branch of Islamic Azad University, Shahab
Danesh University, and Tolou-e Mehr University. The results
showed that although some universities have made efforts to align
their plans with the overarching goals of the development plans,
overall the degree of this alignment has not been at a desirable level.
Some of the most important findings of the research include:
insufficient attention to certain key performance indicators in
universities' strategic plans; the absence of appropriate mechanisms
for the continuous evaluation and revision of strategic plans;
weakness in the connection between universities' strategic planning
and operational plans; and a lack of the resources and support
necessary for implementing strategic plans. Based on the research
findings, it can be concluded that in order to improve the alignment
of universities' strategic plans with higher-level strategic documents,
there is a need to strengthen the connection between universities and
planning bodies, pay greater attention to key performance indicators,
establish appropriate mechanisms for evaluating and revising plans,
and secure the necessary resources.
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